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at all. If the Queen had consulted Gladstone himself
on the subject of the Liberal succession, he would have
recommended Earl Spencer; the Queen, however, did
not do so. If the Liberal party had been asked to elect
their leader, they would have chosen Sir William Har-.
court, Chancellor of the Exchequer, and Gladstone's
successor in the leadership of the Commons; their suf-
frages, however, were not invited. On the very day
(March 3) that Gladstone handed the seals of his office
to Her Majesty she invited the Earl of Rosebery to
accept them.
His appointment as Prime Minister was unquestion-
ably a mistake. He had no enthusiasm for Liberal
causes. He did not believe in Home Rule for Ireland,
and he alienated the Nationalists at once by announcing
that Home Rule could not be conceded until " the pre-
dominant partner "—i.e., England—should decide in
its favour. He was an imperialist, and, as such, most
obnoxious to Harcourt, Morley, Campbell-Bannerman,
and the " Little England " school generally. True, he
wished to reform the House of Lords; but he wished
to reform it to make it stronger, not, like his colleagues,
to reduce it to impotence. Add to differences of
opinion the additional disability of a temper and be-
haviour that gave offence, and the marvel is that his
Ministry survived for fifteen months, not that it came
to grief so soon. From the first he quarrelled with Sir
William Harcourt, his disappointed and disgruntled
rival, who could never forget that he had been Rose-
bery '$ chief at the Home Office, 1881-83. Harcourt was
angry and disobedient; Rosebery was autocratic and
disdainful. Soon the Prime Minister and his Chan-
cellor of the Exchequer were hardly on speaking terms,
and unseemly brawls broke the tranquillity of Downing
Street.
Harcourt, with the support of the majority of the
Cabinet, insisted on bringing before Parliament
measures of which Rosebery either totally disapproved

